Running Head:  MAMMA MIA BAKERY                                                                                     1
MAMMA MIA BAKERY                                                                                                                         3



Student
Institution
Course
Date


Executive summary
[bookmark: _GoBack]Mamma mia bakery and sandwich started as a small business which with time grew to become successful due to the hard work of Mamma. Just like many businesses around the area, it dealt with cash, telephone and use of the paper document .The business sold its product on cash and at some time on the check. The business was small such that there was no place for customers to sit. She could supply the goods to customers after they make orders or they came for them at the shop. Due to the size of the business she had only one baker and two others who could deal with the customers.All bookkeeping work and issues to deal with cash Mamma dealt with it due to customers its sensitivity. Mamma used cash to register to keep all business transactions in the business .The register was used also in the keeping of all items bought for the business and the sales in the business .All those recordings were done by mamma to ensure effective usage of funds and also for easy calculations of profits made by the business which is the main purpose in the opening of any business.
	After a period of fifteen years, the business was a great success because of good management. Mamma decided to expend the business to a big one .This was to ensure that even those who wanted to eat a sandwich at his shop were able to do so because the shop was to be enlarged.
Project Organization.
 All the project team had a responsibility to ensure the success of the new project (the big shop to be created). After fifteen years the business was to be kept at the current technology like the use of IT and creation of a website where customers could access the products and make orders online having them not to come to the shop .Awareness was also required to make sure that the products were widely known to many people. Many employees like experts were needed for the expansion of the business and also, they were to be trained in the usage of the new technology. The construction of the new shop needed a lot of cash for construction and the site of the shop was supposed to be accessible to old and new customers in order to maintain that relation which was they at the small shop. The website for the business was to be the best in the handling of internet traffic as the business was targeting many customers by the use of website marketing.
Stakeholders in the business include project manager, technical team, control manager and network engineer. Some of the roles include technical team deed the planning and execution .Control manager gives all the information regarding the progress of the project.  Project manager, he does the management work in the project which includes identifying risk in the business and also coming up with a risk management plan. He or she does the planning and development of the project. He does the documentation of the project that is keeping all the records of the business. He keeps the transaction records which can be used for future reference .Technical lead does the planning, execution and ensures the success of software solutions.
In conclusion, all the employees are required to work hard in their lines of duty for the success of the business. The manager is supposed to keep in touch with the employees for the good of the project.


